THE STATE OF TEXAS	*	COMMISSIONERS COURT

COUNTY OF KENEDY	*	OF KENEDY COUNTY, TEXAS

	On the 17th day of November, 2025, at 1:30 o'clock p.m., a special meeting of the Commissioners Court of Kenedy County, Texas, was held in the Kenedy County Courthouse. 

	Commissioner present:
	Charles E. Burns, County Judge
	Joe Recio, Commissioner, Precinct No. 1
Israel Vela, Jr., Commissioner, Precinct No. 2
Sarita Armstrong-Hixon, Commissioner, Precinct No. 3

	Also present:
	Veronica Vela, County & District Clerk
	Deanna Esquivel, Administrative Secretary
	Leo Villarreal, Administrative Assistant
Allison Strauss, County Attorney
	Irma Longoria, County Tax Assessor/Collector
Cynthia Salinas, County Treasurer
	Stephanie Garza, Elections Administrator
	Seferino Gutierrez, Maintenance Supervisor
Nedee Garcia, Food Pantry
	JP Jana Norrell
	JP Cecilia Schulz
	Tom Denney, Chief Appraiser
	Andy Garza, Kenedy County GCD
	Kirsten Mendez
	Jennifer Cuellar
	Hector Castaneda, Ardurra
	Oscar Garcia
	Captain Eddie Cruz
	Deputy Cameron Kirk
	William Dieterle

	Absent:
	Jose E. Mendietta, Fire Chief
	Dave Furzer, Sarita Sewer & Water
		JP Patricia Fain
	Sheriff Ramon Salinas
Jose Salazar, Commissioner, Precinct No. 4

1. Call Meeting to Order at 1:30 p.m.

	Judge Charles E. Burns called the meeting to order at 1:30 p.m.

1. Pledge of Allegiance.

	Judge Charles E. Burns led the Commissioners Court and the audience in the U.S. and Texas Pledges of Allegiance.

1. Receive Public Comments.
	
	Seferino Gutierrez, Maintenance Supervisor, informed the Commissioners Court that the turkeys would be picked up on Tuesday, November 18, 2025, at about 1:30 p.m.

	Judge Burns thanked the Maintenance Department for the great job they did last week during the jury trial at the Courthouse and the JP Building on Friday, November 14, 2025.



3. Discuss & Act on Canvassing the Results for the November 4th Constitutional Amendments Election. 

	Stephanie Garza, Elections Administrator, presented the Commissioners Court with the canvassing results of the November 4, 2025 Constitution Amendments election.

	She further informed the Commissioners Court that the deadline to file for office is December 8, 2025, at 6:00 p.m.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the November 4, 2025 Constitutional Amendments Election results have been canvassed today, November 17, 2025.

1. Discuss & Act on Maintenance Department Changing from Brite Star to UniFirst for Uniform Services

	Seferino Gutierrez, Maintenance Supervisor, informed the Commissioners Court of the need to consider allowing the Maintenance Department to change from Brite Star to UniFirst for uniform services.

	Brite Star representatives addressed the Commissioners Court regarding the matter.  They stated that Kenedy County was a very important client for them and that they would remove the automatic renewal clause from the contract.

	Commissioner Joe Recio moved and Commissioner Sarita Armtrong-Hixon seconded the motion; the motion was unanimously passed that County Attorney Allison Strauss review both contracts and present her report at the December 12 Commissioners Court meeting.

1. Discuss & Act on Purchasing a Portable Building for $12,500.00 and Have Foam Installation Installed at a Cost of $4,000.00 to be Used as an Evidence Locker and Protect the Evidence Stored in it.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider purchasing a portable building for the Sheriff’s Department for $12,500.00 and to have foam installed at a cost of $4,000.00 to be used as an Evidence Locker which will protect the evidence stored therein.

	Commissioner Joe Recio moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the portable building to be used as an evidence locker be purchased and that foam insulation be sprayed in the portable building for a total cost of $16,500.00.

1. Discuss & Act on Intergovernmental Cooperative Agreement Between the County of Kenedy and Kleberg County Regarding Housing of Kenedy County Inmates at Kleberg County Jail.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider the Intergovernmental Cooperative Agreement between Kenedy and Kleberg Counties regarding housing of Kenedy County inmates at the Kleberg County jail at $125.00 per day.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Intergovernmental Cooperative Agreement for inmate housing be approved subject to County Attorney Allison Strauss approval.

1. Discuss & Act on Courthouse Security.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider obtaining security personnel for the Courthouse.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that Allison Strauss, County Attorney, contact TAC to obtain options regarding Courthouse security.


1. Discuss & Act on Funding for the Kenedy County Christmas Party.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider an amount for funding the Kenedy County Christmas Party.

	Commissioner Sarita Armstron-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the County Christmas party be held on Wednesday, December 17th, 2025 from 12:00 noon to 1:30 p.m. at the Fire Station and to be funded by donations from elected officials in the amount of $100 per elected official.

1. Discuss & Act on Approving Change of Status for Deputy Lysa Trevino to Full Budgeted Salary.

	Judge Charles E. Burns informed the Commissioners Court of the need to approve changing Deputy Lysa Trevino’s status to full-budgeted salary.


	Commissioner Joe Recio moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that Deputy Lysa Trevino employee status be changed to a full-budgeted salary.

1. Discuss & Act on Possible Contribution to TCDRS Retirement Plan for 2026 to Lower Liability Cost.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider a possible contribution to TCDRS retirement plan for 2026 in order to lower the liability cost.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the current plan be continued until a better understanding of the benefits to the county is received.

1. Discuss & Act on Current and Proposed Plan Comparison Contribution for Plan Year 2026.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider review the current and proposed plan comparison contribution for plan year 2026.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the County continue with the current plan.

1. Discuss & Act on Payment of Bills

	Judge Charles E. Burns presented the Commissioners Court of the need to pay the bills presented.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the bills be paid as presented including the County and District Clerk’s bills presented today at the meeting.

1. EXECUTIVE SESSION: TEXAS GOVERNMENT CODE, § 551.071, § 551.072, § 551.073, § 551.074

	An Executive Session was not held.

1. Adjournment.

	There being no further business at this time to come before the Commissioners Court, Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Kenedy County Commissioners Court be adjourned at 2:43 p.m.


							/s/ Charles E. Burns
							Charles E. Burns, County Judge
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Veronica Vela, County Clerk
										
